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Zhangzhou is a large agricultural city in Fujian province. Although the regional 
output of agricultural products and flowers is great, the Zhangzhou region has not yet 
established a large-scale agricultural logistics center. The establishment of agricultural 
logistics center in Zhangzhou will not only help smooth the circulation of agricultural 
products, but also serve as a trading and transiting platform for Taiwan fruit.  
Firstly, the related theories of agricultural products logistics center were 
classified. Then the market analyses of constructing agricultural products logistics 
center in Zhangzhou were further performed. Based on the above analyses, strategic 
goal and orientation of agricultural logistics center in Zhangzhou have been 
developed and the planning regarding how to construct agricultural logistics center in 
Zhangzhou has been devised. This article will help us acknowledge the advantage and 
disadvantages of the development of logistics in agricultural products in a more 
comprehensive, more systematical and more thorough manner. It will help the 
government and relevant departments clear the orientation of development when 
formulating reasonable development goals and provide policy basis and guidance 
when carrying out effective development plan. 
The planning method of MSFLB has been applied to scheme out the 
establishment of agricultural logistics centre in Zhangzhou, where SWOT analysis has 
been performed and the system layout planning (SLP) method has been used for 
layout design. Through predicting certain aspects on the agricultural products in 
Zhangzhou, the quantification of market space for the logistics development in 
agricultural products has been made. In terms of quantitative analysis, several 
mathematical models, such as Monadic Linear Regression, Multiple Regression, and 
Exponential Smoothing have been used for prediction. Projections indicate that the 
economy of Zhangzhou will maintain the rapid pace of development in the next few 















According to the forecast results, the Algorithm of prediction on logistics volume has 
been used to determine the size of the agricultural products logistics center in 
Zhangzhou City, and finally the SLP has been applied for the layout planning and 
design. 
The planning methods used in this article have certain reference values for future 
agricultural logistics center planning and design in other areas. Of course, due to its 
regional characteristics, the planning and design of the logistics center of agricultural 
products should be closely integrated regional features and the following construction 
should be adapted to local conditions. Since the information of the volume of 
agricultural products in municipal areas is generally difficult to obtain, the prediction 
of the yield of main agricultural products in this article has been used to indirectly 
reflect the agricultural product logistics needs. This has reference values for the 
forecast of logistics demands of agricultural logistics centers in other areas. 
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20 世纪 50 到 60 年代，物流的概念首先产生于美国，开始的定义为 Physical 
Distribution（PD），它的意思是从生产企业到使用者的货物配送，当时被美国企
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